CRITICAL SUCCESS FACTORS

. Full support of OTHS Head football Coach and Athletic Director

. Full/complete support of Booster Membership

. Establish all committee chairpersons by 2" General Membership
Meeting

. Annual Budget completed by 3™ General Membership Meeting

. Membership program (including Logo) established by 3" General
Membership Meeting

. Apparel program (including Logo) established by 3™ General Membership
Meeting

. Must develop Blue/Gold game plan by 4™ General Membership Meeting
. Must develop End of Season Banquet plan by 8™ General Membership

Meeting



